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Feedback & Visible Mastery - The Mechanics of Durable Learning

IMMEDIATE DELAYED
CORRECTION! CORRECTION

Why Feedback Matters

High-performance environments rely on short feedback loops.
Pilots train in simulators.
Athletes refine technique through repetition.

Musicians adjust mid-performance.

Immediate correction strengthens retention.

Delayed correction weakens it.

Yet many learning systems provide feedback only at the end of instruction.
Completionis recorded.

Integration is assumed.

The Role of Micro-Progress

Human motivation stabilizes when progress is visible.

Binary completion obscures growth.



Incremental mastery sustains engagement.

Durable systems:

* Require active response

* Deliverimmediate correction
* Make progress visible

¢ Earn advancement through demonstrated capability

Engagementis not decoration.
Itis structural reinforcement.

Executive Implication

Learning platforms should measure:
¢ Return frequency
e Accuracy across repetition

¢ Performance stability over time

Retention is not a function of volume. It is a function of architecture.



